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(Knowledge Management Synthesis)
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Healing Through Action
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(Replicable)

o AnduNINIAIUIILAVUINIYIA (Intemnational Academic Service
Knowledge Assets) Ine-a12 #euad 2566-2569 H1ulasen1s
Improvement of Hospital Nursing Management maiéfmsaﬁfuaigu
YBINTUANNTIMDTEN U TEINA (TICA)
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3. wuamamsasauUfUANAMunsTUIUNsTanITANLS
padnudaansiun (ownulve-fune waraudmiielne-an) 1Huuida
a3 wmdn sail
W@l 1 : System Approach + PDCA Cycle fnilusuduisasdeios
— Plan (Wssdiuanmilymuagfvuaeudeinis) — Do @aituiiufoRiiu
Mi8uUINSAAeuT) — Check (Ran ik CoP, AAR, Briefing/De-briefing)
— Act (¥n32@ U Tacit Knowledge Wy Explicit Knowledge lLa ¢ Best
Practice)
vind 2 Community of Practice (CoP) tJunalnudanlunns
waniasuiSeuiseninee 93¢ dnfnw oau. yaansauaIm wasnAaTetie
H1un15Usgyu Workshop, KM Cafe, n15finw1nsalAnen (Case-based
Learning) wazszuuUMaEs (Mentoring System) Lﬁaslﬁl,ﬁmmimwamaqﬁmmﬁ
agneraLiios
w7 3 : Capacity Building finouauasuuniiud WAIMANEATIY
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4. psAaugAdanTzild
Tuwnaiidu Academic Service Model §8453UU fina1uSUSNTI¥INTT N9
W8 waznslIsUNTaaUItIAEAU Usenaume 5 envan:
1. Community Engagement — @319a31usuilauazanulinngdady
YUY
2. Safety & Risk Management — U51iiuAIMUUaDANULAZITILNY
Jansanudes
3. Mobile & Accessible Health Service — %JWU%ﬂWiEjGUﬂ’]WLﬂgauﬁLLax
FEUUAWID
4. Holistic Integrated Care — AUALUUBIATIY (NME-Tn-d3Ax) LHUNGY
RIFRFATRN
5. Community Empowerment — WU nUiIyuyuLay ol Toan
auedlddaby
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5. Jasurisaudnsa (Key Success Factors)
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Classroom, Telehealth, Dashboard, Line/WhatsApp/Zoom) Wudinana
Feulosyaaing guvy uaziadetnesslszima andedidnduszezniauay
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4. n15ldnszuiun1sdanisaanug (KM) agralussuu nsdanisaaiuiniy
ASLUIUATT 7 TUADUTDIEATINIU NS, H1uASesile Briefing, De-briefing,
AAR, KM Café uaz CoP taelvinnuiandenanuassiosentaasdluasins

5. nsuaniUasuissudssudnassmanazniswaumangnssauiy (Co-
Creation) mslsifideamamndiefidiususiousidy wﬂwaﬂamuauumﬂgw
AonndastuTUNTeMaeITENg uaziRnsruufiiiss (Ventor & Coaching
System) fivilsinsdnenennudifstuetisoiiosiuseiu

6. Anuansalunisveenawazusuld (Replicability) Tuwmauazuinnssud
fimutugnosnuuulsiannsmirlulddluiufineunuriefiufirudauddu q
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Success Model: Best Practices for Border Health Academic Services

3 ikanlumsduindauavAndug 1 5 i@ndnlunaudmisinmsiBos:uu
(The 3 Pillars of KM Drive) - “ LY (5-Pillar Academic Service Model)
: uuquunmﬁs;u usmsAdouRuazmsuiin misadowioyusu
(Mabile Health)  (Community Empowerment)
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(Key Success Outcomes)
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